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El presente estudio tiene como objetivo disefiar estrategias que permitan
incrementar los resultados de la Tienda Financiera México del Banco Interbank
para el afio 2014, previa evaluacion de la situacion actual de la tienda a travées
de indicadores de gestidon elaborados por Interbank los cuales estan alineados a
los objetivos estratégicos establecidos por la alta direccién de la empresa y
ademas previa evaluacion de la situacion competitiva de la tienda dentro de su
zonade influencia.El analisis se basa en un método descriptivoy el disefio esno
experimental de tipo transversal.Los datos fueron obtenidos de fuentes primarias
(como entrevistas a expertos) y fuentes secundarias (analisis documental). A
través del estudio se pudo determinar que la Tienda México tuvo una buena
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gestion en el afio 2013.En la actualidad se encuentra como competidor lider
dentro de su area de influencia, sin embargo existe la necesidad de disefar
estrategias para aprovechar oportunidades no explotadas y hacer frente a
futuras amenazas en su zona de influencia, asi como mantener sus fortalezas y
corregir sus debilidades.

ABSTRACT

The objective of this study is to design strategies to increase the results of Banco
Interbank's Mexico Financial Store for the year 2014, after evaluating the current
situation of the store through management indicators prepared by Interbank
which are aligned with the strategic objectives established by the top
management of the company and also after evaluating the competitive situation
of the store within its area of influence. The analysis is based on a descriptive
method and the design is non-experimental of a cross-sectional type. The data
were obtained from primary sources (such as expert interviews) and secondary
sources (documentary analysis). Through the study it was possible to determine
that the Mexico Store had a good managementin 2013. It is currently a leading
competitor within its area of influence, however there is a need to design
strategies to take advantage of unexploited opportunities and make again stfuture
threats in its area of influence, as well as maintaining its strengths and correcting
its weaknesses.



