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El presente trabajo académico tiene como objetivo principal, optimizar la cadena
de valor de la linea de productos de IV Gama de la empresa Frutos Tropicales
S.A.C. (nombre ficticio), para asi incrementar sus ingresos'y mejorar el nivel de
servicios brindado a sus clientes los supermercados en Lima metropolitana. El
analisis tuvo un enfoque principal en la cadena de valor de M. Porter, y de forma
complementaria se aplicaron herramientas de gestion, ingenieriay calidad. Se
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diagnosticélos principales cuellos de botellay problemas, en los que se destaco:
grandes recorridos del personal dentro de la linea de trabajo, manejo de la
cadena de frio poco efectiva, constantes errores del personal del area
operacionesy comercial, devolucionesyrechazos de mercaderia de parte de los
clientes. Como resultado se obtuvo que al implementar un conjunto de acciones
gue permitan corregir los hallazgos en la cadena de valor, esta se optimiza, se
mejorar el nivel de servicio brindadoy permite generar un margen adicional del
16 por ciento en los ingresos totales, equivalente a S/. 451,319.79 en los
proximos seis meses, el presupuestodeinversion esde s/. 72,150, considerando
qgue la inversion seria financiada con unatasa de interés referencial del 29.5 por
ciento.

ABSTRACT

The main objective of this academic work is to optimize the value chain ofthe line
of fresh-cutproducts of the company Frutos Tropicales S. A. C. (fictitious name),
in order to increase their income and improve the level of services provided to
their customers supermarkets in metropolitan Lima. The analysis had a main
focuson M. Porter's value chain,and management, engineeringand quality tools
were applied in a complementary manner. The main bottlenecks and problems
were diagnosed, in which the following were highlighted: large rounds of
personnel within the line of work, management of the ineffective cold chain,
constanterrors of the personnel of the operations and commercial area, returns
and rejections of merchandise on behalfof the clients. As aresultit was obtained
that when implementing a set of actions that allow to correct the findingsin the
value chain, it is optimized, the level of service provided is improved and allows
to generate an additional margin of 16 percentin the total income, equivalentto
S/. 451,319. 79 in the next six months, the investment budget is s/. 72,150,
considering thatthe investmentwould be financed with a referential interest rate
of 29. 5 percent.



